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The following FirstWatch Dashboard, Trigger and Enhancement Module examples are based on  
actual usage from agencies that have deployed FirstWatch across North America. 

FirstWatch Dashboard  
& Trigger Examples 

For more information and to schedule an online demonstration 
please contact us at: 760.943.9123 or via email to: info@firstwatch.net  

EMS, Fire and Police 
Performance & Operational 

Real-time Dashboards  
 fast & easy Trend Analysis  

Public Safety, Public Health 
& Homeland Security 
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Real-Time Performance & Operational Dashboards 
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Real-Time Trending Dashboards 
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Real-Time Dispatcher / Call-Taker Performance 

When measured against pre-defined standards, dispatch related time 
intervals captured via CAD system operation may be used as Key 
Performance Indicators.  In this instance, a CAD computed elapsed 
time of 4 minutes, 17 seconds, representing the dispatch interval  
between “clock start” and “clock stop” is noted to have exceeded the 
user-determined 60 second standard.  Using FirstWatch, appropriate 
administrative personnel can be alerted in real time when current and/
or month-to-date dispatch elements, calculated as a percentage of 
overall compliance goals, exceed user-set baselines. 



Like many communities, the contracted EMS  
transport provider in San Mateo County (just south of 
San Francisco) staffs ambulances for exclusive use 
on emergency calls in the County. These units are 
efficiently dispatched directly by the County 9-1-1 
center and have strict response time compliance 
standards. Using a FirstWatch Performance Trigger, 
the contracted provider is able to immediately identify 
any response time outside the acceptable standard, 
immediately investigate and (when appropriate)    
resolve issues as they occur. Previously, response 
issues were addressed on a monthly or quarterly  
basis, this made the investigation and follow-up 
much more time intensive and, in some cases,      
irresolvable because so much time had passed since 
the incident occurred. 
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Response Time Performance 
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Response Time Performance, by Zone or Sector 
In this example, CAD generated time stamps for defined response components are computed for a single specified Fire/EMS  
response zone and are measured against a user-defined standard (8 minutes, 90 % of the time).   When response goals are not 
met, real-time alerts are automatically transmitted to pre-identified personnel accountable for agency performance objectives. 
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Out of Chute / Station Compliance 

Performance and Operational Triggers provide real-time views and 
automated alerts to Command Staff accountable for response time 
related performance.   In this example, FirstWatch monitors an “Out 
of Chute” time constructed of CAD generated time stamps between 
dispatch “time to queue” and squad “responding.”  Supervisory  
personnel are automatically alerted when Out of Chute times exceed 
the user-defined baseline (2 minutes in this case).   
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Time-On-Task Compliance 

Agencies today are interested in real-time monitoring 
of time-on-task or time-on-scene.  User defined  
criteria can be specified by various types of calls.  
For example, there may be an interest in measuring 
time-on-scene from time of patient contact for all  
cardiac related incidents as part of a cardiac  
research study.  Automatic notifications can be  
generated for all units that fall outside of the  
designated response time goal. 
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Free Text Analysis and Automated Alerting 
FirstWatch can also analyze user-defined free text using keyword or phrase inclusion, exclusion, and regular expres-
sions rules.  Comprehensive trend analysis or sentinel event notifications can be generated using FirstWatch Free Text 
Triggers.  In this case, the customer is using free text rules to mine and analyze fever related events.   
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Inter-Facility Contract Compliance Inter-facility transports are an essential 
function for many EMS providers.  Many 
private ambulance providers adhere to 
stringent response time requirements  
for their contract hospitals.  As such, 
delayed pickup times can not only slow 
down system performance, but they can 
cost lives and diminish profitability for 
an organization. These KPI Triggers 
provide real-time monitoring of contract 
hospital pick up and can be measured 
against requested or promised pickup 
times.   Automatic notifications can be 
generated for all response times that fall 
outside of the designated response time 
goal.   
 
The Status Page Dashboard (to the 
left—gray box) provides a snapshot of 
current and month-to-date compliance 
without the need to invest human re-
sources to run lengthy reports. Instead 
the minutes old view from FirstWatch 
can provide a quick look at ‘how you are 
doing today’ as well as charts, graphs 
and maps that offer greater detail on 
what has happened in the last 12 or 24 
hours. With the FirstWatch Analysis 
Tool, you can look retrospectively  to 
see how you performed against goal, 
last week, last month, last quarter—or 
year-to-date. 
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STEMI Alert and Incident Drill-down 

When EMS Medical Directors requested notifications for all STEMI’s within their jurisdictional area—our savvy EMS 
customers turned to FirstWatch! Now real-time STEMI data views, incident drill downs, maps, charts are generated on 
the fly and automated alerts are sent out as soon as STEMI criteria is met, as defined within their system. Further evo-
lution of the STEMI Trigger could include automated notifications of Hospital ED and Catheterization Lab teams. 



San Francisco – MCI  

San Francisco City and County EMS officials needed a way to be notified in real-time of any major Mass Casualty Incident (MCI) within the 
City.  San Francisco Fire and EMS responses vary greatly in a community like San Francisco, so the agency needed a FirstWatch Trigger 
that could watch for a complex set of criterion.  The FirstWatch MCI Trigger constantly scans for events where a certain number of units 
and specific types of apparatus are assigned and arrive on scene, while filtering out other types of calls. Once the criterion indicates an 
MCI, alerts are sent to notify the specified officials. 
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Every EMS agency understands the importance and necessity of maintaining adequate documentation of all patient   
encounters, but there are times when due to the normal busy nature of the job some reports are not completed/submitted 
right away.  Using FirstWatch, Charleston EMS created a Trigger to ensure an electronic patient care report (ePCR) is 
completed for each response where a crew arrived on scene.  FirstWatch integrates data from Charleston’s CAD & 
ePCR systems and provides a real-time quality assurance check that allows them to identify when a report is missing. 
This tool ensures that all reports are turned in for 100% compliance before the crew finishes their shift. 

ePCR Compliance –  Charleston EMS  
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Using FirstWatch, managers with Bowling Green Kentucky’s EMS system created a Trigger to alert them when resources are being 
stretched too thin.  The High Volume Sentinel Trigger alerts designated EMS managers when certain dynamic call volume thresholds 
are exceeded (based on their staffing model). FirstWatch enables EMS managers to quickly make assessments and decisions (based 
on real-time data) to add additional team members as needed to handle the increased call volume. 

High Volume Activity Sentinel –  Bowling Green  
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Emergency Preparedness 
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When disaster strikes, the dissemination of accurate and up-to date   
information from the front lines becomes ever more crucial.  When     
hurricane Katrina devastated the gulf coast in 2005, State and Federal 
authorities struggled to get accurate and timely information from the 
scene.  FirstWatch is able to bridge that information gap by allowing 
agencies to share identified or de-identified 9-1-1 call information with 
regional and federal emergency management organizations in real-time.  
In 2006, when hurricane force winds pounded the San Francisco Bay 
area, FirstWatch worked in the background and was able to share a 
real-time perspective of the storm’s impact based on where the calls 
were coming from, nature of the call and  
number of calls taken.   Whether a short lived  
storm or a major disaster like an Earthquake,  
Hurricane, or Wildfire, FirstWatch can provide  
officials with a front-line perspective of the  
impact with real-time information.   FirstWatch Chart (below) outlines Spike in Emergency  

Responder activity during the height of the storm. 



Pandemic Driven International Deployments 
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With the deployment of FirstWatch in Toronto, officials  
have a new tool providing real-time information relating to        
Canada’s largest EMS agency.  Toronto’s configuration of 
FirstWatch includes monitors for gastrointestinal,            
respiratory problems, sudden illness/death, neurological, 
chest pain and non-emergent “palliative” care transports 
of the sick throughout the community’s elaborate health 
care system.  These FirstWatch Triggers are designed to       
provide an early indicator for a community particularly    
sensitive after their experience with Severe Acute           
Respiratory Syndrome (SARS).   

Toronto EMS is Canada’s largest EMS agency, providing all emergency  
and non-emergent transports for the regions 2.5million.   



Regional Influenza Network (RIN) Trigger 
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Using FirstWatch, public health officials from 19   
communities (representing 13 states) are tracking  
potential flu outbreaks by monitoring live calls to 9-1-1 
Public Safety Dispatch Centers.  Epidemiologists are 
monitoring for spikes in “flu- like symptoms” including 
respiratory problems, abdominal pain, headache and 
other indicators associated with possible flu cases.   
The RIN Trigger can monitor these symptoms 
whether they appear in a local jurisdiction, in regional 
geographic clusters, or across the entire population.   

The built-in ability to aggregate data from different  
cities in real-time makes the RIN Trigger an even 
more powerful and timely tool for public health and 
public safety agencies. 

Because FirstWatch monitors trends using real-time 
data, public health personnel know they can start to 
investigate and respond to an outbreak or seasonal 
sickness much earlier than if they were to wait for lab 
results or reports from doctors’ offices. Participating 
RIN communities share data, (and related pattern  
criteria) which could indicate potential outbreaks,   
providing crucial hours or days of advance warning. 

Map (above) shows current communities that are participating in the RIN network, including: Bergen County, NJ; Boone County (Columbia), MO; 
Bowling Green, KY; Charleston County, SC; Des Moines, IA; Ft Wayne, IN; Ft Worth, TX; Independence, MO; Johnson County, KS; Kansas City, 
MO; Macon, GA; Oklahoma City, OK; Plano, TX; Richmond, VA; Savannah, GA; Sedgwick County, KS; Sussex County, DE; Long Island, NY and 
Tulsa, OK. 



Real-time analysis of Hospital, Poison Control and other data  
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In addition to monitoring 9-1-1 data, FirstWatch can be 
rapidly and easily deployed to monitor a variety of existing 
data systems including  Hospital, Clinical, Poison Control 
Center and Paramedic Electronic Patient Care Reports 
(ePCR).  Our flexible approach lets FirstWatch integrate 
directly (via read only) with existing data systems or re-
ceive data pushed from a system using HL7, FTP, Web 
Services, or other acceptable methods. 
 
FirstWatch can compile and merge data from multiple 
sources for analysis based on user defined criteria. To  
add to the flexibility of monitoring data, FirstWatch has 
free-text analysis tools designed to search through triage 
and diagnostic fields for clinical information with the built-in 
ability to handle misspellings, abbreviations and other  
coding systems like ICD9 and SNOMED. 
 
These free-text tools also include several key attributes 
including the ability to build “regular expressions” that 
search for words and phrases in relation to other words.  
Using regular expressions improves syndrome grouping by 
programmatically accounting for the myriad of language 
variations. 
 
The FirstWatch free-text tools allow authorized users to 
make instantaneous modifications to the program on-the-
fly. Another strength of the FirstWatch Network is the   
ability to build your own free-text analysis package from 
scratch, or to import (or build) off a shared analysis     
package from other current users.    



Bioterrorism (BT) 
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Using Public Safety 9-1-1 call data for bioterrorism (BT) and health surveillance 
has created a new awareness of the value of emergency pre-hospital 
data.  FirstWatch, a  pioneer in Public Safety 9-1-1 call data analysis, has been 
actively monitoring real-time 9-1-1 call data since 1999.  Now processing more 
than 20,000 real-time Public Safety encounters daily from systems throughout 
North America, FirstWatch is the largest real-time network of its kind. 
 
Public Health Officials recognize that information from multiple data sources is 
required to develop the best assessment of a community’s overall health.  
Public Safety 9-1-1 data brings a number of distinct benefits providing a very 
unique and timely perspective.  Typically the geographic area covered by a  
9-1-1 system is very large, many times comprised of a multi-city or county 
area. Other data sources, such as hospital emergency department data, repre-
sent a much smaller geographic footprint.  Additionally, 9-1-1 data is  
processed in a very timely manner, typically within one or two minutes.  Once 
processed, the 9-1-1 information includes not only specific chief complaint   
criteria, but also includes a geographically specific location which can be used 
to provide a precise location for the patient.  The combination of a large service 
area, timeliness of information, and geographically validated location data (via 
FirstWatch) offers health officials a valuable situational awareness tool. 
 
Patient information collected during a 9-1-1 call can vary from agency to 
agency. However, users of the Priority Dispatch ProQA, an automated expert 
algorithm system software, can gather a variety of health data including age, 
sex and acuity to categorize a patient into almost 300 condition  
determinants.  ProQA provides additional value by ensuring consistency in 
the call screening process where each incident is processed the same way. 

FirstWatch is the only organization integrating real-time Command and Dispatch (CAD) data with ProQA data in a 
seamless interface.  The system also includes supplemental screening tools designed to screen for exposure to 
Chemical, Biological, Radiological or Nuclear exposure (CBRN) and symptoms associated with severe respiratory 
syndrome, including information relating to recent travel to high risk locations. Public Safety and 9-1-1 teams are on 
the front lines of health emergencies, and FirstWatch provides real-time analysis and alerting. 



Food Borne Illness 

FirstWatch® is a Registered Trademark of Stout Solutions, LLC and has international patents pending for its technologies. Copyright © 2002-2009, All Rights Reserved                            www.firstwatch.net 

In March 2006 Okaloosa County, FL Public Health  
& Safety officials were concerned when their 
FirstWatch Bio-surveillance Trigger registered an 
abrupt and significant jump in cases.   
 
The increase in the call volume occurred when a 
number of patients experienced sudden and violent 
gastrointestinal problems after eating at a local   
seafood restaurant.     
 
This alert analysis summary demonstrates how 
FirstWatch is a very early indicator of events.  Early 
identification of events is crucial in the detection and 
treatment of public health events. 
 
Chronology of this alert: as you see from data  
analysis charts (to left), the Actual Events analysis 
exceeded the user defined threshold/standard     
deviation level at 7pm as indicated by the Gold   
Diamond icon. The Syndrome-To-All Ratio Analysis 
(comparing data criteria selected to overall volume  
of calls) also exceeded the threshold at 7pm as   
indicated by the Gold Diamond icon. But based on 
the Trigger Alert for this particular customer, the  
actual Alert was generated at 10pm, when the     
Cumulative Summary Analysis along with the other 
two measurements all exceeded the user-defined 
threshold, as indicated by the Gold Diamond icon. 
 
Once the user-defined limits had been exceeded, 
FirstWatch automatically sent an alert including 
charts, maps and related information, to authorized 
personnel via email, pager and fax. 
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RAW Performance Triggers/Time Compliance Analysis: 
 

•Dispatch Time – used to monitor the time it takes       dispatchers to dis-
patch the initial call against a time standard. 
 
•Out of Chute/Reflex Time – used to monitor the time it takes units to re-
spond once they’ve been assigned / dispatched to an   incident. 
 
•Response Time – used to monitor the response time for an incident. 
There are many variables to start and stop clock times. 
 
•Time on Task – used to monitor the total time a unit is on a call from time 
assigned/dispatched to the time the go is available or the call is cleared. 

 
 

FirstWatch Fire Trigger Examples 
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FirstWatch Fire Trigger Examples 

Sentinel Event Detection Triggers: 
 
• Suspicious fire activity 
• Dumpster fire 
• Grass/brush fire 
• Vacant building 
• Smoke investigation 
• Vehicle fire 
• Boat 
• Tree 
• Arson 
• Fireworks 
• Tree 
• Transformer/Pole 
• Illegal Burn 
• Explosions 
• Terrorism Sentinel 
 

Situational Awareness Triggers: 
 

• Strike Team assignment 
• Hazmat/Chemical  
• Task Force Request 
• Arson Investigation 
• Multi-Alarm Fires 
• Commercial Structure 
• Residential Structure 
• Swift Water Rescue 

 > X Engines responding 

Trend/Pattern Analysis: 
 
• Suspicious Fire Activity 
• Suspicious Activity Analysis 
 



Address Alert Triggers 
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First responders are confronted with dangerous situations daily.  It is common practice for responders to begin assessing a situation 
and developing an action plan, based on available information, while they are en-route to a scene.  The FirstWatch Address Alert is  
designed to provide responders with real-time background information on selected addresses before they arrive. A routine  
response to an address with a patient experiencing chest pain may have been the site of a meth-lab bust, assault with a knife or 
other serious situation just hours, days or weeks earlier.  This Trigger provides responders with information to protect themselves, 
request backup (or additional support) and ultimately allow for safer and better preparation on scene.  Many agencies have the   
ability to review premise history. However, the process is manual, time intensive and requires busy dispatch personnel to make 
timely decisions on information that should be shared/communicated with the responding units en-route.  FirstWatch automatically 
scans for address history without taking the dispatcher away from their other duties.  

Address Alert Summary (left) provides real-time information on call, 
from selected address, or vulnerable / high profile location.  
 
Authorized Users can drill into Incident & Disposition detail (below) for 
quick re-cap of previous calls from selected address.  

In addition, the selected call is also plotted on a Map  
(insert detail to left) for easy geographic reference. 



 Arson Alert — Las Vegas  
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Officials in Las Vegas use FirstWatch to monitor for suspicious activity related to possible arsons.  This FirstWatch Trigger looks 
for volumetric increases or geographic clusters of suspicious fire activity such as: dumpster fires, grass fires and vehicle fires.  
Fire officials are keenly aware that juvenile fire setters may escalate their dangerous behavior.  This Arson Trigger is designed 
to quickly alert officials (in real-time) to suspicious patterns before trends escalate. 



Like many Southern California communities, San Diego is subject to ferocious wildfires that often impinge on the expanding urban 
areas of the county.  Using  FirstWatch, San Diego Fire Officials can view real-time information on all active fires across the county. 
FirstWatch pulls data from 9-1-1 centers serving the cities of San Diego, Oceanside and two regional JPA multi-jurisdictional 9-1-1 
centers, serving 20 different agencies across San Diego County.   
 
The All Fires Trigger pulls data from all four 9-1-1 centers (in real-time) across San Diego County and provides a single view of all 
active fire calls, including alerts indicating when shared assets such as wildfire strike teams, are committed to other scenes.  This 
Trigger also allows the centers to gather real-time information from fire incidents along jurisdictional borders that often result in calls 
from concerned citizens. 

All Fires Trigger – San Diego County  

This map (right) shows all    
reported structure, vehicle, 
wild land or other types of 

fires, by pulling real-time data 
from multiple agencies across 

San Diego County. 
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RAW Performance Triggers/Time Compliance Analysis: 
 

•Dispatch Time – used to monitor the time it takes dispatchers to dispatch 
the initial call against a time standard. 
 
•Enroute Time – used to monitor the time it takes units to respond once 
they’ve been assigned / dispatched to an incident. 
 
•Response Time – used to monitor the response time for an incident. There 
are many variables to start and stop clock times. 
 
•Time on Task – used to monitor the total time a unit is on a call from time 
assigned/dispatched to the time the go is available or the call is cleared. 

 
Sector Calls (A, B, C, D) 
Demand Analysis 
Operational, Command Staff or Supervisory Sentinel 

 

Law Enforcement Trigger Examples 
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Law Enforcement Trigger Examples 
Sentinel Event Detection Triggers: 
 

Hot Prowl Sentinel 
Robbery Sentinel  
Shots Fired 
Bomb/Explosion Sentinel – Free Text 
High Profile Location Sentinel 
Homeland Security Sentinel 
Major Incident Sentinel (>X units assigned) 
Amber Alert 
Officer Involved 
Shooting/Stabbing/Death 
Home Invasion – Geo-Fence Sentinel 
Pediatric Drowning 

Situational Awareness Triggers: 
 

All Calls 
Situational Awareness 
Auto Theft 
Fights 
Prowler 
Robbery 
Sex Crimes 
Suspicious Activity 
Transportation 
High Profile Location Situational Awareness 
Mass Casualty Incident (MCI) >X units on scene 
Public Order 
Changeable Address Search 
Address Alert 
Free Text—Hot Alert 
Free Text—Watch List 
Free Text—Vehicle Description 
Free Text—Partial Plate 

Trend/Pattern Analysis: 
 

BMV (Burglary in Motor Vehicle) – Geo-Cluster 
Auto Theft Analysis 
CAPERS Analysis 
General Nuisance Analysis 
Sex Crimes Analysis 
Vice Analysis 
Suspicious Activity Analysis 
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Crime Categories — Can match with Trigger definitions 
Categorization developed by existing clients. The data relates to Crime Analysis Reporting under FBI Uniform Crime 
Reporting and other requirements. Categories and offenses will vary from client to client. 

 



High Profile Location Triggers—San Francisco 
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The City of San Francisco includes a number of highly recognizable landmarks known throughout the world as well as other       
landmarks that are integral parts of the government and economy.  The Golden Gate Bridge, Trans America Pyramid, United    
Nations Building, Federal Courthouse and the Financial District are a few of the monitored areas.  Using FirstWatch Geo-spatial 
Analysis, officials are able to place a geo-fence (or perimeter) around specific landmarks with the intent of being notified of        
significant events or activities around any of the designated landmarks or districts.  This Trigger provides a situational awareness 
perspective to rapidly notify officials of events occurring within any of their high profile zones.   
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Geographic Clusters of Incidents, by Type 

MapShot Geo-Clusters  

Active/Recent Geo-Clusters  



For the 2005 National Governor’s Conference in Des Moines, law enforcement officials used a variety of FirstWatch Triggers to prepare 
for the heightened security requirements of a National Special Security Event (NSSE).  During that time a rash of burglaries occurred 
causing a FirstWatch Geo-Cluster Trigger to alert officials. Using the geographic pattern of burglaries identified by FirstWatch (along with 
exceptional police work), the detectives re-arrested the culprit who was a convicted felon recently released from detention. 
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Burglary Geo-Clusters –  Des Moines  
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Police Call Response Time Trigger — Plano PD 

FirstWatch recognizes the need for tracking response times on law enforcement calls as well as EMS calls. The response 
time report includes calculations of the time the call is assigned to the time the officer arrives on scene, the time the call is as-
signed to the time the call is completed, and the time the call comes into the dispatch center to the time the call is completed. 
Self-initiated calls are filtered out to enable a more accurate picture for those calls dispatched. 
 



Oceanside Police Detectives experienced a rash of robberies, all within a particular region of the city. They asked FirstWatch if they 
could be notified whenever a robbery is reported within the defined hot-zone. Using FirstWatch, the task force drew a “virtual”    geo-
graphic fence around the focus area and setup a Trigger to immediately and automatically notify key task force members anytime a 
robbery report is received from within the identified hot-zone. 

Geo-Fence Sentinel Trigger – Oceanside Police  
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Briefing Reports, by Sector — Plano PD 

The Sector Triggers are presented at daily briefings or officers may log into FirstWatch and check the status of the previous 16 
hours prior to shift. This enables oncoming shifts to see the activity that has occurred as well as what is in progress. 
 



FirstWatch provides Oceanside crime analysts with a free-text sentinel tool to help them quickly receive alerts on key words or phrases 
contained in notes/comments received during the call-taking process.  The text tool provides investigators with a dynamic way to target 
specific events and situations (on-the-fly) that are not normally classified during the initial report.  Searching through notes/comments 
from an incident, the trigger can automatically look for information relating to gang activity, partial license plates, information on wanted 
vehicles, amber alerts, pursuits and more.  One of the key real-time benefits of FirstWatch Free Text Trigger is that investigators can   
deploy or update new analysis/surveillance criteria in a matter of minutes. 

Police Hot Alert — Free Text Analysis 
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Auto Theft Trigger — MapShot, Oceanside PD 

The map plotting feature of FirstWatch Triggers 
enables users to have a visual correlation of 
what and where calls are occurring. Using the 
Auto Theft Trigger, tracking not only stolen  
vehicles but also locations of the recovered  
stolen vehicles has helped officers to pinpoint 
high-risk areas. This particular Trigger includes 
LOJACK and Vehicle Tampering in addition to 
Stolen Vehicle Information. 
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Stolen Vehicle Sentinel Trigger — Oceanside PD 

Because auto theft can include other call types, analysts at 
Oceanside recognized the need to identify stolen vehicle type 
calls separately. For this particular Trigger, they are notified every 
time there is a stolen vehicle call. Through the alerting, other local 
law enforcement agencies are kept abreast of any stolen vehicle 
activity occurring. 

Besides being notified of events, geo-fences 
have been established to visually represent 
3 or more calls that occur within a ½ mile 
diameter during a surveillance period of 10 
days. 
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Recovered Stolen Vehicle Sentinel Trigger — Oceanside PD 

Because the Stolen Vehicle Trigger proved to be beneficial, Oceanside analysts took things a step further and 
requested a trigger dedicated to the Recovered Stolen Vehicle calls. This Trigger is setup to alert PD staff and 
other agencies whenever there is a recovered stolen vehicle along with the location of recovery. The Trigger  
includes the same geo-fence established in the Stolen Vehicle Trigger and can inform officials if there is a  
particular area where vehicles are being left. 
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Gang Related Sentinel — Oceanside PD 

Law enforcement agencies throughout the United States deal with gang    
activity and have special units assigned to monitor events. Task forces at 
Oceanside requested a trigger specific to the monitoring  of such events. 
This Trigger was designed to search call comments for key words and call 
types associated with local gangs. As is depicted in the map view, officers 
can visually identify areas with strong gang activity. 
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Location Type Calls — Plano PD 

The location of call activity can be just as important as the call itself. Plano analysts 
requested a Trigger to be based on calls that occur at schools. The primary objective 
is to monitor those calls related to narcotics on school grounds. However, other types 
of activities can be helpful in identifying on-going issues at particular locations. 
 



One of the many challenges faced by agencies is    
making the most effective use of the resources they 
have available.  A common way to forecast needs for 
staffing, scheduling and  resource deployment  is to 
analyze historical patterns of demand for service, both 
by day of week and hour of day and geographically. 
This time proven approach is referred to as "Demand 
Analysis.”  Variations of this approach have been used 
for more than 20 years all around the world.  In the 
past, the process of compiling and creating a complete 
temporal and geographic Demand Analysis was        
tedious, time-consuming, and too often, very manual.  

Real Time Demand Analysis 
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FirstWatch has created real-time, dynamically 
updated and calculated Demand Analysis    
Module which offers views of select customer 
data. The Demand Analysis calculations in the 
data can be downloaded into an Excel spread-
sheet, with all formulas intact.  We're working to        
enhance the Demand Analysis module by adding 
a Demand Consumption-based approach, as 
well as addressing geographical demands by 
creating up-to-the minute problem/solution maps 
for each hour of the day and each day of the 
week and/or other user-defined intervals. Fi
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Like many communities, public safety officials in the Las Vegas area are constantly challenged with hospital surge issues that 
tie up emergency units dropping off patients at local hospitals.  As hospital turn-around times grow longer, emergency units are 
unavailable to respond to other emergencies, creating a serious problem.  Using FirstWatch, Clark County EMS (CCEMS)  
developed a dashboard with information relating to all active patient transports in the County. The CCEMS Transport Status 
Dashboard pulls data from the County 9-1-1 Center, Henderson Fire Department and two private EMS providers.  The 
dashboard lists each primary hospital, showing how many units are currently en-route to or at each facility.  Additionally, the 
CCEMS dashboard provides the current average wait time and the maximum wait time.  With the ability to view the real-time 
status of all area hospitals, officials are able to determine when it is appropriate to divert patients to other facilities. Result:  
improved care to patients, and faster turn-around times for emergency units. 

Clark County (Las Vegas) EMS Transport Status Dashboard 
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North American 
Customers 
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United States of America 
 
Tel: 760-943-9123 x208 
 
Email: mbaker@firstwatch.net 

Glenn Butler 
FirstWatch 
904 Second Street 
Encinitas, CA  92024 
United States of America 
 
Tel: 760-943-9123 x258 
 
Email: gbutler@firstwatch.net 

Donna M. Matthews  
FirstWatch UK LTD 
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For additional FirstWatch information including individual PDF’s of Dashboard & Trigger 
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